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WHAT IS IT ALL ABOUT WHY BUY SHARES IN [DEAS?

On Idea Exchange, employees can easily publish ideas. Everybody can read People are more honest when they invest. Letting employees buy
the ideas and buy shares in them. It’s all about buying shares in the best shares in ideas makes them put more effort into determining which
ideas. The purpose is to: ideas they believe in. On Idea Exchange, employees can easily publish
- Motivate people to share ideas and knowledge. ideas.

- Create a structured idea management process.

HOW DOES IT WORK? WHY DO WE NEED A COMPETITION?

On the real stock market, people buy shares according to how they think, a  The competition motivates everybody to participate, including those
firm will do in the future. If you expect a firm to be successful, you buy shares  who haven’t published any ideas themselves.

in it - and the price of the firm’s share will go up. On Idea Exchange, you buy  We believe it’s important to motivate employees to be innovative on
shares in ideas - instead of in firms. It is about buying shares in the ideas you  behalf of their company and reward them for being so.

think are the best. Buy the right shares and you will earn ‘money’ and do well

in the competition.



FRONT PAGE
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The menu consists of Ideas, Create Idea,
Ranking, Guide, Support and My Account.

IEN (LLUSTRATION

Easy-to-understand communication about the
purpose of Idea Exchange.

NEW IDEAS

Lists the two newest Ideas and the author (if
not anonymous).

HH

SUMMARY OF SCORING BOARD

Shows top 3, your own ranking and who’s above
and below you.

MY DETAILS

Gives you a brief overview of your status
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Share your ideas
Nothing is too small
and nothing is too big

RECENT IDEAS

tool for cost baselining

IDEAS ~ CREATEIDEA RANKING GUIDE PRIZES GUIDE MY ACCOUNT - MANAGE ~ LOC

25|DEAS 8 COMMENTS 156,396 SHARES TRADED

Buy shares in ideas Compt
Support the best ideas by It's all :

MII purchasing shares in them I investi
'I' » Buy shares ideas

» See |

RANKING MY DETAILS

—

4 Senior Ollie
5 Stein Bagger
6 Benjamin




LIST OF IDEAS
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I RANKING

ldea Exchange gives a clear ranking of the
Sortby: Price Mosttraded New Idea Bank Group Ideas by category

ideas. The more shares sold in an idea the

i H PRICE
higher the ranking. Team Structure
Viewed 59 times 12 people cwn 2019 shares
+-1.5%

IEN QuICK VIEW OF IDEAS —

Created May 20, 2008 in Improve Work Processes

Each idea is shown with: Headline, author (if Viewed 50 fimes 8 people own 1929 shares 2005
not anonymous), date and the first couple of -

. - .. Sales-courses To Project Managers —
lines of the description. As a measure of activity Created May 20, 2008 in .n':,m.,cwmf T

. ., . Viewed 52 times 11 people own 1663 shares
each idea shows how many times it has been $0.0%
viewed, commented on and how many shares Switch That Turn Off All Electricity in Headquarter i
H H Created May 21, 2008 by Oswald Chesterfield Cobblepot in Making The Company CO2-neutral
that have been SO|d n the Idea' Viewed 51 times 9 people own 1514 shares  Edit 159

Energy Saving Light Bulbs -
P RI C E AN D C HAN G E Created May 21, 2008 in Making The Company CO2-neutral

Viewed 43 times 11 people own 1442 shares

. . . +0.0%
Should | buy or sell? The price is always in
real-time and the change gives a quick view of A+ Refrigerator o
Created May 21, 2008 by Donald Duck in Making The Company CO2-neutral
which ideas that are getting more popular? Viewed 72 times 9 people own 1172 shares 200




PUBLISH IDEAS

DESCRIBE YOUR IDEA

Choose a category and a headline. Then de-
scribe your Idea in the most inspiring way.

ANONYMITY

If you wish to be anonymous click the ‘I want to
be anonymous’-box.

PUBLISH OR SAVE

Publish your idea with one click or save it as a
draft and work on it later. When published the
other employees can read the idea and buy
shares in it.

HELP IS JUST A CLICK AWAY

Click the ?-icon if in doubt.

N
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Making The Company CO2-

Which category does your idea fit into?

Headline for your idea

Description of your idea

I'd prefer to be anonymous 0O

Contribute idea

Making The Company CO2-neutral 3

Save as draft

Cancel

How can we make the company CO2-n
should give good PR, and be easy to im
idea should describe how much CO2 it v
year period, how much it will cost to imp
preferably pro and cons




SEE & BUY

DESCRIPTION

See the idea’s rank, description, who published
it and when. It also shows how many times the
idea has been viewed and many more details.

FILES & LINKS

Upload files and provide links to support your
idea, e.g. spreadsheets and pictures.

COMMENT

Everybody can improve the idea by comment-

ing on it.

THE PRICE

The idea’s price reflects it's popularity. The more
shares are bought in the idea, the higher price
and hence the higher the ranking of the idea.

BUY THE IDEA

Just enter the number of shares you would
like to buy and click buy. It’s that simple...
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RANKING

PRICE CHANGE

4o

Solar Cells On The Roof

Created on July 30, 2008 in Making the company COZ2 Neutral

Description:

| think that we actually could get a subsidy from the Department of Energy, but haven't
included it in the budget. | have attached the budget below.

Calculations show that we over a 3 year period can save up to 25% on our electricity Buy shares in the idea
bill. With the current exchagne rate the project would be break even after 3 years.
After that we would have free electricity with a clean concious. | wank o buy: 100 |sharcs
Here is a links to a good producer of solar cells: http:/ius.sanyo.com/solar/
Read about how solar cells work here: hitp:/fwww.howstufiworks.com/solar-cell.htm Total: $587 BUY
Viewed 95 times 4 people own 3544 shares Edited 3 times

Your data

Y t frad
How well does the idea fit the category?  roureeeriEtes

1) Simple to implement (Avg. 24)
2) Saves money (Avg. 3.2) How to win the competition:
- It is all about making most money.
To do that you should:
1) Buy shares in the event you think will happen
2) Buy shares who's price you think will rise
Files: » Add 3) Buy low and sell high




MY ACCOUNT

Il My DATA

Shows your most important data: your ranking,
return, available cash to buy ideas for and how

much ‘money’ you made so far.

IR 1Y GRAPH

Gives a clear picture of how well you are doing.

BER MY IDEAS

Keep track of your own ideas.

IEN Y SHARES

Shows a list of the shares you bought in
your friends ideas and how much money you
earned on these shares.
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You just need to install this pregram www.smsoutiook.com - it's not totally straitforward
to use, but it's cheap - give me a call if you need help instaling.

By Patar Parker in response to this [dea on Janary 22, 2009, 01:41 PM

Great idea
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My public profile My messages
w
M Oswald Chesterfield Cobblepot
Cash $24,993 - .
24.4% Shares $99,439
GAIN Total balance  $124,432
My ideas Ideas | own shares in
Send Sms' straight From Outlook A+ Refrigerator
Viewed 48 times One person owns 202 shares + | own 103 shares, Profit: £364 - 6.6%
Switch That Turn Off All Electricity in Headquarter Company Bikes
Viewed 51 times 9 people own 1514 shares + | own 558 shares, Profit: 328,327 - 505
Energy Saving Light Bulbs
| own 224 shares, Profit: $804 - 6.5%
My messages Sales-courses To Project Manag
| own 202 shares, Profit: $1,229 - 1.8%
Use this program Team Structure

| own 552 shares, Profit: 32,004 - 2.1%



STATISTIGS

REPORTING & STATISTICS

Idea Exchange provides a comprehensive set
of real-time repports allwoing you to accurately
meassure the effectivness of every campaign
you run. Go beyond ideas and comments and
mecssure everything from time used to trade
patterns and ROI.
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Trades per day Trades per category

Nowv 18 Dec 1 Dec 16 dan 1 Jan 16
Activity
TOTAL TIME SPENT AVG. TIME/USER AVG. TIME/ACTIVE VISITS

2h14min  2min46s 3min13s 49

Visits per day

10

Jan 1% Jan 20 Jan 21 Jan 22 Jan23 Jan 24 Jan 25 Jen 26
Users

ACTIVE USERS USERS WITH IDEAS USERS WITH COMMENTS USER

42 8 (19%) 3 ) 2




SUPERIOR
RETURN ON
INNOVATION

Idea Exchange is an idea management tool for organiza-
tions with a strategic focus on employee driven innovation.

Idea Exchange offers an effective way to get more an bet-
ter ideas, and provides superior qualification of the ideas’
potential.

The prediction market mechanism in Ildea Exchange is
what makes it possible. It provides first class screening and
brings the most qualified ideas forward while creating mo-
tivation and incentives to participate and share knowledge.

Idea Exchange delivers superior Return On Innovation by
generating more and better ideas with better qualification
using less resources and wraps it all in a structured and
open process.




Nosco is a software and service company specialized in idea manage-
ment. We offer an unique idea management tool: Idea Exchange. An
online suggestion box, where you buy shares in ideas.

We also offer services to help companies design and execute innovation
strategies with focus on the front end of innovation.

We work to create the right incentives for employees to engage in inno-
vation. Our approach is prediction markets.

Our aim is to deliver highest possible Return On Innovation. That way
we help our clients stay competitive, on edge and ready for the future
while motivating and engaging employees. Among our clients are Danske
Bank, Politiken Hempel, Alfa Laval and TV 2.

Nosco

Vestergade 12a, 3. sal Tel: +45 7070 1242

1456 Copenhagen cometoknow@nosco.dk

www.nosco.dk
Denmark

noSCo

come to know



